SPORTS DIRECT

VALUE
Undisclosed

PROGRAMME
12 Months

We were commissioned by Sports Direct to
provide subject matter expert support in relation
to asbestos liabilities following the acquisition of
House of Fraser.

Services provided included;

+ Assessment and ratification of asbestos date
across the entire House of Fraser Estate.

« Preparation and submission of gap analysis
data in relation to statutory compliance
information.

+ Undertaking a complex programme of asbestos
management surveys across the Estate in line
with the gap analysis.

« Support with the development and integration
of a Group Asbestos Management Plan.

+ Preparation and submission of a detailed
commercial strategy on current and future
compliance liabilities, split by region, store and
floor.

« Undertaking a programme of reactive and
planned asbestos remediation works Nationally.

« Acting as key client representative during
communications with all relevant regulatory
authorities throughout the store transitions
across every region.



